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EDUCATION
M.S., Management, Salve Regina University, 1983

M.A., National Security and Strategic Studies, Naval War College, 1983

B.A., Mathematics, Baylor University, 1963

1.1 EMPLOYMENT HISTORY

Mr. Estes has over 17 years of experience in exercise, tabletop, and game design, execution, analysis, and reporting.  Employed by Sonalysts, Inc. as a Principal Analyst since 1997, he currently provides on-site analytical and gaming support to the U.S. Naval War College, exercise and tabletop support to the Federal Emergency Management Agency’s Comprehensive Exercise Program, exercise and tabletop support to the recently completed National Security Council/Department of Homeland Security sponsored Livewire 2003 exercise and Exercise Top Officials (TOPOFF) 2003, and design and analysis support to Sonalysts’ corporate gaming initiatives.  Prior to his employment with Sonalysts, Mr. Estes worked for Booz(Allen & Hamilton in Saudi Arabia (1994-97) in the capacity of exercise and game designer and facilitator for the Royal Saudi Navy forces.  He was in the U.S. Navy for 30 years with assignments as Commanding Officer of a large intelligence center (1989-91) and staff assignments in various senior military commands.  While on active duty at the Naval War College (1983-86 and 1991-94) he was in charge of an organization that designed, executed, and analyzed over 50 games and tabletop exercises a year. He has been involved in designing, executing, analyzing, and reporting of over 100 exercises, tabletops, and games.  The outcome of Mr. Estes’ efforts enabled various agencies within the Federal government, corporations, universities, and allied organizations to gain insights and explore issues in greater depth as they planned for contingencies, reorganization, and improved readiness.
Mr. Estes has extensive experience in developing and executing various types of exercises, tabletops, and games.  He headed up opposition (RED team) forces at the Naval War College War Gaming Center and recently was the head RED Team leader for an exercise with the Department of Homeland Security that featured attacks by terrorists and a nation-state against critical national infrastructure. His demonstrated expertise includes exercise, workshop and game design, facilitation, and analysis.  He understands the importance of early identification of game/exercise/workshop objectives and is adept at building flexibility into the exercise or workshop design to accommodate unforeseen circumstances that arise during the event.  Mr. Estes’ keen understanding of the dynamics of workshops, exercises, and gaming has allowed him to assist his clients in gaining insights and defining issues for their organizations and institutions. 

RELEVENT EXPERIENCE
1997 -
Principal Analyst, Sonalysts, Inc.

Present

Mr. Estes provided support to over 100 Department of Defense, Department of Homeland Security, and commercial war games, exercises, workshops, and tabletops. He provided technical advise on strategic issues, gaming and exercise techniques, and advanced systems concepts in support of DOD and other initiatives. He Provides analysis and technical expertise, primarily at the strategic and operational levels, in the areas of opposition force capabilities and doctrine, threat assessment, and intelligence.  Mr. Estes has provided the full range of support to gaming activities: game design, development of friendly and enemy campaign plans and operational plans, structure and process development, execution (generally as part of Control or Assessment), and post-game analysis and reporting.  These efforts have been applied to games, seminars, and advanced concept investigations for a variety of customers, as indicated by the following representative examples:

DoD:  Supported individual games and game series including the Global Game series (9 years experience), Homeland Security Games (8 games), the Technology Initiatives Game series (3 years experience), Medical Technology Games, Theater CINC games, Joint Warfare Analysis Center games, Theater Ballistic Missile Defense (TMBD) Games, and Mine Warfare Games.  Analyzed and assisted in development of advanced technologies (with recent emphasis on systems and concepts to support Operational Maneuver From the Sea and Military Operations Other Than War) and advanced concepts (such as Network Centric Warfare and the Revolution in Military Affairs).  Authored classified publications that detailed opposition force concepts for use in war games.  Designed or assisted in design of over 100 games and simulations in support of operational analysis of various warfare ideas and concepts.

Other Government:  Supported several recent gaming events for a national intelligence organization to explore alternative scenarios specific to a critical region of the world; a major game for the Federal Emergency Management Agency (FEMA) to explore a catastrophic natural disaster affecting seven states and involving numerous federal and state organizations; a series of workshops and seminars for FEMA to examine consequence management for year two thousand (Y2K) problems, and an interactive seminar involving catastrophic oil spills and sponsored by the Commandant of the Coast Guard.

Provided exercise and gaming support to Top Exercise Top Officials (TOPOFF) 2003 and Live Wire 2003 exercises. During the Live Wire exercise, Mr. Estes led the RED Team in designing and carrying out simulated attacks against critical national infrastructure.

1994 -
Associate, Booz(Allen & Hamilton
1997

Provided education support the Royal Saudi Naval Forces.  Wrote curriculum for Royal Saudi Joint Service College, and instructed and supervised the course instruction for the first Royal Saudi Naval Command Preparation Course.  Designed, produced, and supervised a series of war-games centered in the Middle East region for the Royal Saudi Joint Service College.

1991 -
Military Chair of Intelligence; Staff Intelligence Advisor to the President;

1994 -
Professor of Naval Operations; Officer-in-Charge Navy Operational Intelligence Center Detachment, Naval War College
Developed and presented joint professional military operations curriculum, providing graduate level education to middle and senior grades military officers.  Directly supervised both the Intelligence Office that supported the President, Naval War College and Joint Military Operations Department, and the Navy Operational Intelligence Center Detachment that supported the War Gaming Department.  Educated and communicated significant matters of national security to military officers representing all military services and various government agencies.  Actively involved in over 30 war games.

1989 -
Commanding Officer of Fleet Intelligence Center Europe and Atlantic

1991

Directed over 550 personnel in the production of information to over 200,000 consumers in the Atlantic and European Theaters of Operation.  During Desert Shield/Storm, provided intelligence materials to deploying naval forces, and damage assessments and target support to joint forces in the Central Command Theater of Operation.

1986 -
Director of Intelligence for Commander U.S. Naval Forces Europe

1989

Directed over 150 personnel in the daily production of information to over 100,000 consumers. Provided the long-range planning, collection, analysis and dissemination of information to Flag/General Officers and deployed forces daily. Information affected the utilization of all maritime shore-based and afloat assets in the European Theater.

1984 -
Officer-in-Charge, Navy Operational Intelligence Center Detachment
1986
Naval War College

Directly supervised a detachment of 15 military and civilian employees.  Personally managed all aspects of budgetary, equipment, and personnel performance.  Actively involved in all aspects of opposition play in more than 55 wargames each year, including design, coordination, technical preparations, and actual game conduct.

Clearance:  Top Secret
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