MONICA ISBELL
EXPERIENCE
· Career spans 23 years as a logistician focused on the intricacies of end-to-end supply chains.
· Has 360 degree perspective from managing own international supply chain consulting firm and working for logistics service providers and large U.S. fashion importers/exporters.
· Conceived and implemented effective supply chain strategies to reduce transportation spend and improve product flows from international origins to American and international markets.
· Negotiated numerous ocean, airfreight, intermodal, truck, small package and warehousing contracts that resulted in consistent service levels at competitive rates for importers and exporters and predictable volumes for logistics service providers.
· Evaluated, selected and implemented third party logistics service provider programs for all modes of transport on behalf of importers and exporters.
Starboard Alliance Company – President (2003 to present)

Established international supply and demand chain optimization consulting practice serving importers, exporters, logistics service providers, and port authorities.  Representative projects include:
· Performed global supply chain security risk assessments and prepared Customs-Trade Partnership Against Terrorism (C-TPAT) membership applications for numerous importers, logistics service providers and customs brokers. 

· Performed international trade process audits for importers to evaluate risk and areas of non-compliance; recommended strategies to ensure compliance with U.S. Bureau of Customs and Border Protection regulations based on Focus Assessment methodology.

· Reviewed regional import, export and domestic freight patterns for a government entity as a basis for transportation infrastructure project funding requests and development of strategic marketing plan.

· Analyzed the warehouse and distribution market for a West Coast port in conjunction with developing a maritime marketing strategy.

· Collaborated to improve internal standard operating procedures for an Asia-based, internationally recognized ocean and airfreight forwarder.

Columbia Sportswear Company – Director, Corporate Logistics and Trade (2000 to 2002)
Through a period of rapid growth, directed the smooth operation of the supply chain through successful management of global and domestic transportation and import operations including customs and trade functions.  Managed annual freight budget of $25,000,000 and customs duty payments of $30,000,000.
· Conceived and coordinated a process mapping and gap analysis of the Company’s import supply chain, resulting in numerous process and systems changes that reduced the Company’s exposure to U.S. Customs penalties and fines, automated and streamlined the activities of numerous departments, pushed auditing upstream, improved operational controls, and established EDI connections with the Company’s consolidator and customs broker.

· Negotiated 19% ocean freight savings with more favorable terms and conditions in a global, multi-year contract.

· Introduced a new airfreight forwarder and changed the mix of existing airfreight forwarders, resulting in 10% cost reduction and increased access to lift.

· Implemented vendor, carrier, and consolidator compliance programs related to operations, documentation accuracy and data flow, thereby introducing discipline in the Company’s import process and reducing internal administrative work.

· Reduced annual European distribution costs by $500,000 through negotiation of contract with a new trucking company.

· Streamlined distribution to domestic retail customers through implementation of shipper load and count procedures and truck container pools.  
Direct Line Cargo Management Services, Inc./Danzas AEI Cargo Management Services (DLCMS) - Vice President and Manager of Corporate Customers (1994 to 2000)
Responsible for new business development, supply chain management program execution, and implementation of customized purchase order management and shipment visibility systems.  
· Provided ongoing service to Fortune 100 clients including Nike and Levi Strauss.
· Interfaced with clients’ factories, agents and overseas offices to achieve efficient and consistent movement of cargo.

· Consulted with clients on best practices, vendor and carrier compliance and management, cost control, import/export documentation, multi-modal carrier contract negotiations, cargo security, and claims administration.  

· Developed customized client operating procedures to ensure DLCMS origins delivered superior service.

· Mapped internal Asia operating processes to uncover gaps and non-value-added activities in warehouse operations and administrative processes, and recommended changes to reduce costs, increase operating efficiency and improve service delivered to customers.
Asics Tiger, Corp. - Manager, Purchasing and Inventory Control (1992 to 1994)
Conducted logistics department structural analysis as an independent consultant and was subsequently hired to implement the recommendations made.  Responsible for forecasting, inventory control, factory liaison, purchase order and L/C issuance and management, global supply chain and transportation management, multi-modal carrier contract negotiation, and customs compliance.

Buyers & Shippers Enterprises (Sea-Land Service, Inc. subsidiary) - Western Regional Manager (1988 to 1992)
Responsible for Asia consolidation and logistics business development and maintenance.  Linked customer overseas sourcing requirements with U.S. domestic distribution through management of Los Angeles deconsolidation warehouse that stored and transloaded ocean cargo into rail and truck equipment for onward movement to distribution centers and stores.  

Sea-Land Service, Inc. - Western Region Marketing Manager, Western Region Sales Manager, Account Executive and Management Trainee (1980 to 1988)
Responsible for sales and marketing management in the Asia-Pacific and Alaska Divisions.

EDUCATION

Princeton University (1972 to 1976)


A.B. Politics (international concentration) and Degree of Proficiency in Russian Studies

Language Fluency:  Russian and French

Senior Thesis:  Deviance in Soviet Society as a Mirror of Changes in Communist Party Attitude

PERSONAL INFORMATION

· VP, Board of Directors member, and member of Executive, Trade and Transportation Committees of Portland Business Alliance/Pacific Northwest International Trade Association (PNITA). (2001 to present)
· Testified before Pacific Northwest U.S. Senators and Congressmen under auspices of PNITA to successfully influence federal homeland security legislation that was more favorable to importers, specifically the Trade Act of 2002.  

· Member of the International Trade and Transportation Work Group commissioned by the Oregon International Trade Commission for development of the Report on a New Strategy for International Commerce for Governor John Kitzhaber. (2002) 
· Co-chair of Portland Development Commission’s Distribution and Logistics Subcommittee that developed the City of Portland’s Strategy for Economic Vitality presented to Mayor Vera Katz. (2002)  

· Guest lecturer for Marketing to Asia course at Portland State University Masters in International Management Program. (2002 to 2003) 
· Columbia River Customs Brokers and Freight Forwarders Association member. (2003 to present) 
· Industry conference speaker on logistics issues and supply chain security. (1995 to present) 

· Freelance journalist for industry publications including the Journal of Commerce and Marine Digest and Cargo Business News. (2003 to present) 
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