Kevin O'Brien

KEVIN O'BRIEN

PROFESSIONAL EXPERIENCE

PLANNING

- 
New Jersey Licensed Professional Planner.

· Expert planning/transportation witness before over 100 Planning and Zoning Boards in Bergen, Essex, Hudson, Middlesex, Monmouth, Morris, Ocean, Passaic, Somerset, Union and Warren Counties. 

· Represented numerous Boards and towns including Bayonne, Elizabeth, Garwood, Kenilworth, Leonia, Mountainside, Rahway, Ringwood and Union County.

· Represented private clients as well as opposition citizens groups.

· Four term Chairman and Commissioner, Rahway Zoning and Planning Board. 

· Commissioner, Rahway Redevelopment Agency.

· Former Zoning Officer, Township of Berkeley Heights and City of Rahway.

· Adjunct Planning and Zoning Instructor, Rutgers University.

· Planning/Zoning Instructor for NJ Planning Officials and League of Municipalities.

TRANSPORTATION 

- 
Managed 100+ employee Ferry/Bus system carrying 10,000 daily commuters between New Jersey and New York, doubling passengers, instituting new routes and generating $1 million profit. Instituted computerization, aggressively cut costs and worked closely with employee leaders to create a represented workforce.

- 
Supervised 40 drivers and staff transporting handicapped students throughout Bergen County, consolidating routes and reducing travel times to save $500,000 annually.                                                                                                                    

- 
Oversaw transport of the elderly & handicapped throughout Union County and adjoining areas, providing 200,000 annual trips, increasing productivity and service coordination among 5 operating locations while reducing accidents by 65%.                                                                                                                                                  

- 
Directed transportation vocational school with 300 students and 30 staff in two locations, achieving steady growth to $1.5 million in annual revenues.


PUBLIC RELATIONS                                                                                                                                                                                   

- 
Frequent guest on community television.

- 
Published quarterly newsletters for customers.

- 
Producer of audio-visual program describing Paratransit system.

- 
Featured in Thomas Edison State College television production, "Opening Doors."

- 
Subcontractor to Palisades Consulting Group for Transportation Expo in Shanghai.

- 
Speaker at professional workshops, commuter roundtables and transport forums.

TRAINING AND SAFETY  

- 
Published monthly safety bulletins and drivers manuals.                                                                                                                                                                

- 
Developed ten hour transit operator's retraining course. 

- 
Created and taught three day Paratransit Operator's Course.

- 
Instituted comprehensive safety program, reducing accidents 65%.

- 
Implemented Quality Circle program involving management and staff.














INTELLIGENT TRANSPORTATION SYSTEMS (ITS)

-  
Member, Advanced Public Transportation Systems (APTS) committee of ITS.

-  Vice Chairman of Transit-ITS Committee of the Institute of Transportation Engineers.

-  
Researched studies on: variable message signs, ramp metering and sign policies.

- 
Attended Transportation Research Board Annual Meeting, 1992 -present, 1995 APTA Bus Conference and Third Annual World ITS Congress.


- 
Collaborated on studies for N.J. Highway Authority on: Long Range Multimodal Planning, Metropark Study Review and Garden State Arts Center Parking Policies.

TRAVEL DEMAND MANAGEMENT (TDM)  

-  New Jersey DOT approved certifier of Employer Trip Reduction Plans.

-  Subcontractor for A T & T effort to prepare ETR Plans for 48 N.J. sites.  

-  Subcontractor for A T & T effort to prepare ETR plans for 18 NY sites.     

- Subcontractor to large TDM firms such as the Pathfinder Group, Trip Reduction Services and Garmen Associates.

- TDM contractor to public concerns such as Union County Regional Schools, Children's Specialized Hospital, U.S. Navy, New Jersey Transit and Monmouth County Visiting Nurse Association, and many private companies such as Exxon, Amerada Hess, CoSteel Raritan and Hayward Industries.

EMPLOYMENT HISTORY

1994-current President
Shamrock Enterprises, LTD., Rahway, NJ 


1993-1993   Trans. Planner
Vollmer Associates, Rochelle Pk., NJ.

1990-1991   Manager                         
Port Imperial FerryBus, Weehawken, NJ.                  

1989-1990   Trans. Supervisor     
Bergen County Special Schools, Paramus NJ.       

1987-1989   Operations Manager   
Union County Paratransit, Westfield, NJ.                            

1983-1987   Director                           
New York Vocational School, N.Y.C., NY.

EDUCATION

M.S. (Trans. Management)
N.J. Institute of Technology, 1992-1993

G.P.A. - 3.5/4.0
Fellow, Advanced Institute for Transportation.

MA Program (History)
Rutgers University

BA (History)                                      
Thomas Edison State College, 1980

Officer Candidate School                   
US Marine Corps, 1975

Dale Carnegie Course                         
Effective Speaking and Human Relations, 1991                                                                                                        

PUBLICATIONS

Operating School and Charter Buses - A Student Manual,  1984, contributor.

Operating School and Charter Buses - Curriculum, 1984, contributor.

Union County Paratransit Operator's Manual, 1987, author.

Port Imperial FerryBus Operator's Manual, 1990, author.

"ITE Journal," March 1994, `ITE News,' Exhibit Opportunities in China, author.

"ITE Journal," August 1994, `ITE News,' Shanghai Expo, author.

Guaranteed Ride Home, A HART Program, 1995, author.

A Statistical Analysis of 60 Certified New Jersey Trip Reduction Plans, Association for Commuter Transportation Annual Meeting Proceedings, 1995, author.

An Analysis of New Jersey Trip Reduction Plans, Third Annual World Congress on Intelligent Transportation Systems Proceedings, 1996, author.

Is Your Board Professional?, ‘New Jersey Planner,’ Spring 1999, author.

COMMUNITY HONORS AND ACTIVITIES

Past President, Rahway Democratic Club.

Board member, Rahway Center Partnership.

Commissioner, Rahway Redevelopment Agency.

Member, Union County Transportation Advisory Board.

Director and Telethon Chair, Edison College Alumni Association.                                                                                                                                                                                       

Cubmaster, Pack 47 and Scoutmaster, Troop 141, Rahway Boy Scouts.

Ten year volunteer at NJ American Legion Boys State and Award of Merit Recipient.

PROFESSIONAL HONORS AND ACTIVITIES

Member, Transportation Research Board
Vice President, New Jersey Planning Officials

National Association of Counties Award for "ingenuity and creativity." 

Named to: "Who's Who" and Phi Alpha Theta - the National Honor Society

Vice Chair, Transit - ITS Committee of Institute of Transportation Engineers

Member, Institute of Transportation Engineers and American Planning Association.

Treasurer of the New Jersey chapter of the Association for Commuter Transportation

Member, Advanced Public Transportation Systems (APTS) Committee of ITS America
PRESENTATIONS

Featured in 1984 film "Opening Doors," by Thomas Edison State College.

Speaker on `Driver Training' at NJ Transit's 1987 Managing for Safety Workshop.

Featured in 1987 and 1988 community television show, "Vintage Views," presented by the Union County Department of Human Services.

Moderator of panel presentation on `Paratransit Client Needs,' at 1988 New Jersey  TRANSACTION Conference.

Speaker on `Driver Training' at 1989 New Jersey TRANSACTION Conference.

Speaker on `Employer Trip Reduction Programs' at 1994 NJ Association of School Administrators Conference.

Speaker at 1995 Hunterdon Transit ETC meeting on 'Guaranteed Ride Home.'

Speaker at 1995 Industrial Relations Group meeting on "The New ETRP."

Speaker at Third Annual Intelligent Transportation Systems World Congress, 1996.

Speaker on “Leadership from the Chair” and “Effective Zoning Boards” at 1995-2000 NJ League of Municipalities Annual Meeting.

INSTRUCTOR CREDENTIALS

American Red Cross Instructor of "CPR."

Instructor of "Passenger Assistance Techniques."

New York State Licensed Private School Director.

Adjunct Professor of Business, Warren County Community College.

American Red Cross Instructor of "Multimedia Standard First Aid."

National Safety Council Instructor of "The Defensive Driving Course."

New York Certified Teacher of "Operating School and Charter Buses."

NY Licensed Motor Vehicle Instructor for Automobile, Motorcycles and Buses.

American Trucking Associations Instructor of "Coaching the Professional Driver "

Planning and Zoning Instructor, Center for Government Services, Rutgers University.

PALISADES

PALISADES
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